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Chapter 1

Why a Director Credential Matters
A child care director credential is the professional certification required (or strongly preferred) for

anyone overseeing a licensed child care center. It demonstrates that you have the leadership,

business, and program-management skills needed to run a high-quality program.

In addition to meeting state licensing rules, a director credential often raises your program's

quality rating, increases reimbursement rates from subsidy programs, and qualifies your center

for higher tiers of state funding.
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Chapter 2

Common Eligibility Requirements
Requirements vary by state, but most director credentials share a similar foundation.

● Be at least 21 years old.

● Hold a high school diploma or GED at minimum; many states require an associate's or

bachelor's degree.

● Hold a current CDA credential or equivalent coursework in early childhood education.

● Document 1 to 3 years of supervised experience in a licensed child care setting.

● Complete director-specific coursework in administration, leadership, and business

management.

● Pass a criminal background check and child abuse registry check.
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Chapter 3

The Director Coursework
Director credential programs typically require 30 to 90 hours of specialized training in topics that

go beyond classroom teaching.

Typical course topics
● Program administration and licensing compliance.

● Financial management, budgeting, and tuition policy.

● Human resources, hiring, and staff supervision.

● Curriculum leadership and program assessment.

● Family engagement and community partnerships.

● Marketing, enrollment, and parent communications.

● Health, safety, and emergency preparedness planning.

● Ethics and professional leadership.
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Chapter 4

Building Your Leadership Portfolio
Most director credentials require a portfolio that demonstrates leadership in action.

Items to gather as you go
● Sample staff handbook and parent handbook.

● Annual operating budget and tuition schedule.

● Program improvement plan with measurable goals.

● Staff evaluation and professional development plan.

● Emergency preparedness and continuity-of-operations plan.

● Family engagement calendar with documented activities.

● Letters of recommendation from a supervisor and a parent.

Start collecting these documents early. By the time you submit your application, you should have

a polished, organized binder or digital portfolio.
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Chapter 5

Application and Verification
Each state has its own application process, but the general flow is similar.

● Confirm the credentialing body in your state (often a state-approved professional registry).

● Submit official transcripts and training certificates.

● Submit your portfolio and verification of experience.

● Pay the application and review fee.

● Complete an in-person or virtual interview, if required.

● Receive your credential and renewal schedule.

Plan for 8 to 12 weeks from submission to award.
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Chapter 6

Maintaining and Advancing the Credential
Director credentials typically renew every 3 to 5 years. Renewal usually requires:

● 20 to 40 hours of continuing education in administration and leadership.

● Documented current work as a director or program administrator.

● Updated background checks and CPR/first aid certifications.

Where to go next

After earning the director credential, many leaders pursue accreditation through NAEYC or

NECPA, open additional centers, or step into roles as licensing consultants, trainers, and

coaches. In and Out Visions LLC provides mentorship for each of these next steps.
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Thank you!
We're proud to support your journey in early childhood education. For coaching, registration help,

and additional resources, visit In and Out Visions LLC.

© In and Out Visions LLC. All rights reserved.


